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LINC Works

Outcomes-based Measurement & Evaluation Framework

Goal

EESL educational resources
provide newcomers with the language
and essential skills needed to
gain and maintain employment
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Outcome 1:

Newcomers exiting project
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prepared for workplace success
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market

Labour Market
Attachment
Newcomers who
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and 12 months
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with the program
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Newcomers who perceive that the

essential skills work placement
program was beneficial to them in
relationship to their successful
integration in Canada, including
entry into the workforce, if

applicable.
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Outcome 2:
Newcomer serving system is better
prepared to support lower level and literacy
learners preparation for the workforce
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Outcome 3:
Newcomers trained in essential
skills are more attractive
to employers

Employers hire literacy
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literacy learners from
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skills work placement
program in past year
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Additional Notes

In addition to these outcomes and measures, numerous other aspects
will be evaluated. These includes student satisfaction, language level
and other factors. This is not part of the project evaluation framework
but will be collected as part of standard operations.

Special note on CLB

Language is not listed on the outcomes tracking; however language
will be measured and evaluated in the classroom classes; and it is
anticipated that since language gains will be more targeted towards
employment language and not the full breadth of the CLB, the rate of
CLB progression will not exceed standard LINC CLB progression rates.

This project has secured Ethic Approval for conducting the research
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